In this study we conducted a fi eld survey on intergenerational communication at a building complex that contains a children's hall and a nursing home, and the results revealed both soft and hard ways of effectively managing such facilities as an advanced case study. It became clear that essential ellements having enough common space for them to do their own activities, a watching system over the aged and children's activities by staff, and proper arrangement of personnel are important condition. We had a discussion about the community, which has made its children become aware of the importance of taking care of the community encourages them to communicate elderly people by having them communicate not only with elderly people but also with care-giving staff, and volunteer staff from the community. 
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In this study we conducted a fi eld survey on intergenerational communication at a building complex that contains a children's hall and a nursing home, and the results revealed both soft and hard ways of effectively managing such facilities as an advanced case study. It became clear that essential ellements having enough common space for them to do their own activities, a watching system over the aged and children's activities by staff, and proper arrangement of personnel are important condition. We had a discussion about the community, which has made its children become aware of the importance of taking care of the community encourages them to communicate elderly people by having them communicate not only with elderly people but also with care-giving staff, and volunteer staff from the community. A case study on social welfare corporation "Kenko-en" with Back alley strategy from Showa-period Megumi KATAYAMA, Naohiko HAYATA, Nana FUKUDA -2395 - -2402 -In this study we conducted a field survey on an intergenerational exchange at a complex-facility of children's center and nursing home, and revealed both soft and hard side of ways for the effective management as an advanced case study. We investigated "Momoyama children's center" and "Momoyama elderly welfare facility" managed by social welfare corporation "Kenko-en". There are a common room and a long corridor in between the spaces for children and elderlies and those are called "Back alley of Showa period" where wide ranged generations were used to stay together in the old days of Japan.
We observed activities of users in the common room and the corridor every 5 minutes in 42 hours.
A s r a t e s o f t i m e t h a t t h e e a c h u s e r 's s t a y i n g i n t h e c o m m o n r o o m a n d t h e c o r r i d o r d u r i n g t h e
o b s e r v a t i o n p e r i o d , c h i l d r e n w e r e 6 6 % , e l d e r l i e s w e r e 7 3 % a n d s t a f f s w e r e 7 2 % . T h e r a t e o f t h e spontaneous communications between children and elderlies were 45%, it counts for 22 scenes.
Overall characteristics of this facility is that, firstly, it has enough space for children to play and staffs can observe what they are doing, and also enough space for spinning top, riding monocycle, playing hide and seek and so on. The elderlies have clear purposes to come to those spaces like exercising, taking a break from the daycare, and eating lunch. All these activities work as triggers for spontaneous exchange between two generations. This children's center doesn't have a gymnasium, and the reason why they can let children do their dynamic activities is because it is also the working space for volunteer staffs and there's always a staff who supervises the activities and keeps his eyes on their safety. As for the last, one of the unique characteristics of this facility is that there are no such events that force children to participate in. They are free to join in the events that are organized for the elderlies with their own choice, and it was observed that children were enjoying making origami, singing, and doing activities together with elderlies. Finally we also discussed on a community that enhances the sensitivities of those children to welfare for the aged society through having them communicate with not only elderly people but also with care-giving staff, and volunteer staff from the community. A case study on social welfare corporation "Kenko-en" with Back alley strategy from Showa-period
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